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Executive Summary

Southern Illinois University Carbondale (SIUC) has embarked on an ambitious long range planning process detailed in the document, Southern at 150: Building Excellence through Commitment. The overarching goal of this impressive plan is to become one of the nation’s top 75 public research universities by 2019. As part of implementation planning, the university engaged two consultant groups, the Washington Advisory Group (WAG), which focused primarily on science and engineering, and a consultant team of university-based scholars and administrators charged with studying research and scholarship in the arts, humanities, and social sciences. The following is a brief summary of the observations and recommendations of the latter consultant team report.

The five colleges visited by the consultant team were the College of Business Administration, the College of Education and Human Services (social science related units), the School of Law, the College of Liberal Arts, and the College of Mass Communication and Media Arts. It was evident from the materials reviewed and meetings with faculty that all five of these units already have significant areas of excellence. In addition, they have both the potential and the willingness to pursue excellence as broadly defined in parts of Southern at 150. We offer the following recommendations to assist the colleges and institution in this pursuit. 

· Excellence should be broadly defined and consistent with both national disciplinary standards and the multiple indicators of excellence used by comparable colleges at top research universities. 

· Now that the long range plan is in place, we recommend that colleges, departments, and the campus engage in strategic planning.

· Dedicated research support at the college level is recommended to increase college research activity and complement the support provided through the Office of Research Development and Administration.

· Faculty should be encouraged to pursue grant and fellowship funding to supplement campus sabbatical support. 

· The diversity hiring incentive should take the form of permanent rather than temporary budget support. 

· Hiring some internationally renowned, research-active faculty would help catalyze the research activity in some departments. 

· We recommend a stronger tie between the research and academic branches of the campus in pursuit of the Southern at 150 goals. 
· Because of the critical importance of the Liberal Arts to most top research universities, we recommend a special initiative to (a) demonstrate recognition of their unique contributions to excellence as broadly defined, and (b) reengage them in Southern at 150.  

· We recommend a concerted effort to provide clear, inclusive communication regarding the goals of Southern at 150 and to assure all colleges that they can play an important part in the campus pursuit of excellence. 

Research and Scholarship in the Arts, Humanities, and Social Sciences at Southern Illinois University Carbondale

Consultant Team Report
Southern Illinois University Carbondale has embarked on an important and challenging effort to increase excellence. Part of this effort has included a consultation study of research and scholarship in the Arts, Humanities, and Social Sciences. The members of the consultant team were Samuel Hope, Vincent Mosco, Robert Secor, Jagdish N. Sheth, and Edna Mora Szymanski. Together, we have prepared the team report, which is presented through the following sections: (a) context and Southern at 150, (b) context and method of the consultant team report, (c) institutional observations and recommendations, (d) College of Business Administration, (e) College of Education and Human Services (Social Science Units), (f) School of Law, (g) College of Liberal Arts, (h) College of Mass Communication and Media Arts. 

Context and Southern at 150

Southern Illinois University Carbondale (SIUC) shares a common context and set of realities with all other institutions of higher education in the United States. SIUC is also unique with its own history, its particular context, and a specific set of locally evolving conditions.
SIUC continues to be especially important as an educational, cultural, and developmental force for its region. The people of the university teach, learn, and advance numerous disciplines in conjunction with colleagues and other institutions. They are citizens of Carbondale and its environs, SIUC, and their professional communities throughout the nation and the world. Since the founding of SIUC, its people have compiled a significant record. Rightfully, those speaking for the university and its colleges reflect a healthy pride about this collection of individual and group achievements.

Southern at 150 is one formulation of goals for achieving excellence at SIUC over the next 15 years. More specific and detailed formulations also exist in the minds and hearts of the administrators and faculty at SIUC, and in the aspirations of specific colleges and departments. To the extent that all these formulations have sufficient consistency, specific, unique efforts at individual, college, and institutional levels will reinforce each other toward synergy and all the benefits it can bring.

There are many kinds of efforts involved in achieving sufficient levels of consistency. However, in order for Southern 150 to succeed, two basic realities need to be understood at the deepest levels among all constituencies.

First, the people of the university work with the bodies of knowledge and skills, disciplines, and professions that have fundamental differences, not just in terms of name and content, but also in terms of basic perspective, habits of mind, criteria and procedures for evaluation, and means of producing work. In the United States, there are also great differences in the ways various major discipline groups are funded, especially from sources outside higher education. Expressions of aspirations and means associated with goals for excellence and commitment must be consistent with the natures and realities of the disparate fields that in the aggregate constitute the teaching, research, and creative and service mission of the institution. These differences must be considered a source of strength and the basis for overall excellence.

Second, SIUC faces the same kinds of significant financial challenges that now confront all publicly supported colleges and universities. It also faces specific financial challenges that grow from its unique situation and history. For the most part, conditions creating these challenges develop far beyond SIUC. For example, state funding for higher education has been reduced throughout the nation. Such funding will almost surely continue to be under severe pressure due in part to federal and state decisions to add financial commitments in areas other than higher education. Administrators primarily responsible for the finances of state-supported institutions have no choice but to replace these lost revenues from other sources, or make severe reductions in one or more operating areas, including program offerings. Neither path is easy. Tuition increases are limited by market and political considerations. Endowment building is usually a long-term effort. Under these and other circumstances, research and program grants are logical means for creating a steady stream of new revenue. The Southern at 150 Project is thus pragmatic as well as aspirational. It is based, in part, on a critical reality: older expectations and patterns for funding SIUC are unlikely to secure the institution’s future consistent with the achievements of its past and the goals and capabilities of its administrators and faculty.

As the people of the university work to engage and develop the Southern at 150 Project, everyone needs to think, speak, and act in terms of both of these realities. To pursue or focus on one reality without recognition of the other, or to create appearances thereof, is likely to vitiate energies and applications of expertise and slow or endanger progress. With constant attention to both, the financial realities energize coordinated, parallel, and separate efforts across the range of disciplinary and professional subjects taught at SIUC. Individuals and groups thus pursue excellence in different ways, all of which exhibit raised aspirations and commitments to seek outside funding and support wherever it can be found. Such a broad approach based on the relationships of two fundamental realities can set the stage for decision making about the institution’s evolving mission to achieve excellence as a public university in teaching, creative work, and research. In doing so it will meet the demands of it many constituencies on campus, in the region, and in national and international arenas, thereby realizing the vision of Southern at 150. 
Context and Method of the Consultant Team Report

The previous section sets the stage for the consultant team report. In this section, we address (a) the context of the report, (b) consultant team, and (c) methods of study.

Context of the Report

In order to provide a context for this consultant team review report, we offer a brief summary of recent events and documents. The cornerstone document is Southern at 150: Building Excellence through Commitment, which was prepared by committees of campus and community stakeholders at the request of Chancellor Walter Wendler in anticipation of the institution’s 150th anniversary in 2019. The document was endorsed by the Southern Illinois University Board of Trustees on February 13th, 2003 as a guide for the future direction of the institution. The goal of Southern at 150 is to move the institution into the top 75 of public research universities in the U.S. while continuing “to provide the foundation for academic, economic, and social progress in Southern Illinois” (p. 8). It should be noted that excellence and research are broadly defined in Southern at 150, which puts forth the following operational commitments:

· Seek and celebrate faculty excellence

· Lead in research, scholarly, and creative activity

· Offer progressive graduate education

· Promote excellence in undergraduate academics

· Engage the whole student

· Provide assertive and deliberative leadership

· Enhance library and knowledge resources

· Serve others

· Enrich our campus

· Cultivate resources

In the Spring of 2003, the campus engaged the services of the Washington Advisory Group (WAG) to review its research enterprise. As noted on page 13 of its July 9, 2003 document, the WAG report was focused primarily on science and engineering research. 

In Spring of 2004, the campus Vice Chancellor for Research, John Koropchak, recruited and selected consultants to study the Arts, Humanities, and Social Sciences. A planning group of Peter Alexander (Dean, School of Law), Jim Bordieri (Director, Rehabilitation Institute), Manjunath Pendakur (Dean, College of Mass Communication and Media Arts), Shirley Clay Scott (Dean, College of Liberal Arts), and Terry Clark (Chair, Department of Marketing) worked with Vice Chancellor Korpochak to plan the consultant visit, which took place from August 11 through 13, 2004. 

Consultant Team

The team was broadly comprised of members with varied expertise in the areas of review. Sam Hope is the Executive Director of the National Office for Arts Accreditation in Reston, VA. Vincent Mosco is a Canada Research Chair in Communication and Society at Queen’s University in Kingston, Ontario. Robert Secor is an Emeritus Vice Provost and Professor of English at Penn State University. Jagdish Sheth is a Professor of Marketing at Emory University. Edna Mora Szymanski is the Dean of the College of Education at University of Maryland, College Park. As a Professor, her areas of expertise are Rehabilitation Counseling and Special Education. 

Methods of Study

The consultant team accomplished its charge by reviewing paper and web documents, visiting with key faculty and administrators, and meeting to synthesize information and observations. Team members agreed on observations and recommendations with unusual consistency and collaboratively prepared the report. 

Documents reviewed prior to the visit included Southern at 150, graduate and undergraduate course catalogs, individual school or college materials, productivity summaries, and external funding summaries. Some team member questions regarding the materials were clarified before the visit by emails from the Provost and Vice Chancellor for Research. During the visit, team members asked and received the WAG Report and the Collective Bargaining Agreement as well as various documents from individual colleges. 

The visit itself included the following meetings: entrance and exit interviews with Vice Chancellor Koropchak, meeting with Provost Dunn, presentation and discussion with Library Dean David Carlson, and meetings with the Deans and selected faculty of the School of Law and Colleges of Liberal Arts, Mass Communication and Media Arts, Business Administration, and Education and Human Services (social sciences units). In addition, there was a reception with the Planning Committee, Provost, Vice Chancellor for Research, and other administrators; a dinner with selected faculty from the colleges; and a dinner with the Vice Chancellor Koropchak, other administrators, and two members of the planning team. During all meetings, consultant team members heard presentations and comments, asked questions, and engaged in conversation. 
Institutional Observations and Recommendations

In this section, we present global observations and recommendations. Specific observations and recommendations are contained in the individual college reports. The following two global observations serve as the foundation for this report.

First, the goal of excellence is laudable. There is little question that universities must identify and pursue excellence relevant to their missions in order to survive and thrive in this era of decreased funding for public higher education. However, despite the relatively broad construction of excellence in Southern at 150, there seems to be a general perception among faculty and some administrators that excellence is equated primarily with federal research dollars. This perception is problematic for fields in which federal research dollars are either not readily available or plentiful (e.g., Arts and Humanities) or not consistent with prevailing disciplinary traditions (e.g., Business, Law). 

Second, all colleges visited by this consultant team have areas of excellence and potential to move forward in excellence as broadly constructed by Southern at 150. The team was impressed with the potential of the colleges and the interest and willingness of faculty to pursue excellence. 

Given that the Arts, Social Sciences, and Humanities units have both potential and willingness to pursue excellence, we tender the following institutional level recommendations to facilitate their pursuit. 

Broad Definitions of Excellence

In order to engage all academic units of the campus, we recommend broadly defining excellence, consistent with Southern at 150. Excellence at research universities is usually measured with multiple indicators (see e.g., the Lombardi Center’s 9 indicators). In order to measure excellence, we recommend that each college be asked to develop indicators that are clearly defined and measurable, consistent with national disciplinary standards, and comparable with those of similar colleges at top research universities. Such indicators should be formally reviewed at the campus level and used to guide the implementation of Southern at 150. Similarly, the university as a whole might benefit from a comprehensive description of typical funding sources, availability, and patterns in the various disciplines that could guide expectations and strategies at institutional and college levels.
Strategic Planning and Resource Allocation

It is time for the colleges, departments, and the campus to engage in strategic planning. Southern at 150 provides a good broad mission and direction. However, we only observed broad goals with little evidence of specific strategies for goal achievement and evaluation schedules. 

We recommend consideration of at least a loose relationship of resource allocation to goal achievement. Administrators and faculty did not seem to perceive direct incentives for moving toward excellence. Although we do not call for responsibility centered management per se, we do recommend the development of some strategies to link at least some part of college budgets with institutional and college goals. 

College Research Infrastructure

Infrastructure was clearly an issue for the units studied. None of the units has dedicated personnel or resources to pursue research support at the college level. While the campus provides such support through the Office of Research Development and Administration, college specific support is also needed to realize the goal of increased federal and other research dollars. It should be noted that the potential return on investment in the social sciences is relatively large because research costs are lower than in the sciences and engineering. 

Sabbatical Support

Salary support for sabbaticals was another issue of concern. Sabbaticals are important vehicles for the development and renewal of research competence. Although the current level of support, a sabbatical after six years at 50 per cent of salary for one year or 100 percent of salary for one-half year is competitive with many research universities, it may not be sufficient to accomplish the renewal purposes of the sabbatical. Thus, sabbatical support becomes an opportunity to engage faculty in securing external fellowship and grant funds.

Support for Diversity Hires

Considerable concern was expressed about the incentives for faculty diversity hires. Specifically, we learned that such support took the form of temporary funding that was gradually withdrawn. We recommend that the campus explore some form of more permanent support, even if it is only partial. For example, a number of universities provide some form of base budget assistance that is permanent unless the person leaves. Such permanence provides more incentive since the unit does not need to plan on finding additional funds in future years. Given the diversity goals and diverse enrollment of the campus, we believe this is an important area of concern.

Support for Senior Hires

It is difficult to jump start or catalyze research activity with faculty who do not have significant funded research experience. To that end, we recommend consideration of some research active, internationally renowned, full professor hires. Such faculty would have significant research experience and would be able to act as catalysts for departmental research activity. Hiring at the senior associate level, where a faculty member is a rising star who may have just made or is about to make a major breakthrough and has important projects in process, can also bring new energy as well as growing reputation to a program. 
Stronger Connection of Academics and Research 

At great research universities, research excellence is integrally interwoven with academic excellence. We recommend a stronger tie between the research and academic branches of the campus in pursuit of the goals of Southern at 150. This is especially important if SIUC is to maintain its signature focus on the whole student. 

The Importance of the Liberal Arts

The Liberal Arts are the foundation of great research universities. We recommend a special initiative to (a) demonstrate recognition of their unique contributions to excellence as broadly defined, and (b) reengage them in Southern at 150. Although many Liberal Arts departments do not have access to large federal grants, their scholarship is critical to the provision of high quality undergraduate and graduate education. The committee is concerned that many faculty members in the College, including some of its most productive, do not identify with Southern at 150. They do not believe they have been an integral part of the planning process, nor do they believe that their contributions have been given sufficient recognition and support by senior administration. Frankly, they believe that Southern at 150 is largely a vehicle to strengthen the sciences at SIUC and at the expense of the Liberal Arts.

Communication

Communication was clearly an issue for most of the units visited. Some faculty seemed unclear about where they fit into Southern at 150. Others expressed confusion over the criteria for campus awards and competitions, for example the current round of strategic hires. We recommend a concerted effort to provide clear, inclusive communication regarding the goals and activities of Southern at 150. It is especially important to assure all colleges that they can play an important part in the campus pursuit of excellence. We recommend that senior administration meet with deans and department heads of colleges to agree on specific ways each college can draw on its unique strengths to realize the goals of Southern at 150 

There is much in Southern at 150: Building Excellence through Commitment that should support the research aspirations of all of SIUC's colleges, and confirm that their values are understood and recognized by the University as a whole. The document's Blueprint for Our Future lists as its first bullet: "Seek and Celebrate Faculty Excellence" (p.5). In its statement of Core Values, it says that "excellence" is the ultimate measure: "We will seek excellence in everything we do. We will define excellence with durable national and international standards" (p. 15). Under its statement of Mission, it says: "The work produced by scientists and artists, writers and public servants of the University must be considered on par with any public research university in the nation" (p.16). The sense that faculty excellence must be defined in terms that are broad and inclusive could not be clearer: 

When we define excellence we cannot look at a single idea or measure, but must look holistically at the concept. When we look to research expenditures rather than research quality as a measure of excellence we will miss the mark. If dollars rather than quality, creativity, or ideas are the measuring stick, we might fail. Excellence and intellectual work of the faculty and students must be evaluated by the journals where work is published, the peer review parameters that performance or artifact is subject to, and the esteem held for the work in the respective discipline. Excellence is a multicultural concept--an idea that manifests itself differently in different settings. (Southern at 150, p.13).

With such clear statements throughout Southern at 150, how is it then that many faculty and some administrators in the colleges we visited felt that the vision did not include them in terms of the content of their work or the nature of their disciplines? After all, measures for excellence cited above are precisely the ones that they told us they wanted to see employed. Why did we hear from the faculty in the humanities and the arts that Southern at 150 left them out, even though writers and artists are mentioned in the same breath with scientists in the document itself? We believe that the reasons for that perception need to be understood and addressed. 

For those who felt disadvantaged by the initiative, for all of the statements of inclusiveness in Southern at 150, the statement of research aspiration (pages 30-31) undermined any other definitions of excellence in the document as a whole. On these pages, under "Aspiration: Top 75 Public Research University," a top research university is identified by a single measure, rather than the inclusive ones found elsewhere in the document: To be a top research university, "Southern Illinois University Carbondale will strive to be a top 75 research university in total federal research and development (R&D) expenditures." While other kinds of research excellence can contribute to the institution's reputation, the only measure given for its forward movement in reputation is one that privileges some of the colleges and devalues the contributions of others. The research and scholarship aspiration has the opportunity to broaden these expectations under the document's following heading, "Aspiration: Enhance the Culture of Research and Scholarship." However, all of the targets listed under that heading--developing centers, developing partnerships within the university and with industry, marketing intellectual property, and seeking new training grants--leave out varied measures of excellence mentioned elsewhere in the document and essentially adopt a model best suited for engineering and the sciences. The invitation of the WAG team to make recommendations for where resources should be invested in order to help SIUC reach its goals for Southern at 150 only confirmed in the minds of some that they were being left out of the equation. Our group is honored and pleased to have been invited to do a review that can correct that misconception.
We believe that the targets and aspirations listed should indeed be shared by all of the colleges, and our report will show that there have been some exciting initiatives in R&D funding, the creation of centers, interdisciplinary initiatives, and the marketing of intellectual property in virtually all of the colleges we visited. But these measures cannot be the whole of the story in these colleges, or even the primary one, and we will also strive to make what recommendations we can to help these colleges make use of the range of appropriate measures of excellence for their disciplines. At the same time, we recommend that the central administration give assurances to these colleges that it values and rewards excellence in all the varied forms that can be found in a complex University like SIUC, as is claimed by Southern at 150, and that it means what it says in that document when it states: "If dollars rather than quality, creativity, or ideas are the measuring stick, we might fail" in the enterprise. 
We also recommend that SIUC formulate and nurture its own content-focused, college-based aspirations and measures for excellence. We respectfully urge the most vigorous and continuous pursuit of a judicious balance between questions of the substance of work in various fields and the pursuit of rankings.
The above observations and recommendations are relevant to all of the units we reviewed in the institution, and, we believe, to the institution as a whole. The following pages contain additional observations and recommendations that are specific to each unit as well as some specific applications of the recommendations introduced in this section.
In conclusion, we commend SIUC for the pursuit of excellence. It was our privilege to participate through this consultant team review. We thank the administrators, faculty, and staff who facilitated our visit, and we wish all at Southern Illinois University Carbondale continued success.  

The College of Business and Administration (CoBA)

The team visit to College of Business and Administration (CoBA) was hosted by Dean Dan Worrell. Dean Worrell and his leadership team as well as several faculty representatives met with the visiting team for three hours, and engaged in a lively discussion about current realities and future hopes and aspirations of the College with respect to its Research reputation and funding. The team also had access to additional information about the College through both printed materials and the web.
Observations
Based on analysis of campus and college data, we tender the following observations about the College of Business and Administration (CoBA). 
1. The CoBA simply does not have the scale with respect to tenure track FTE faculty to continue to offer multiple educational programs and at the same time generate research funding from external sources.

2. The CoBA faculty is primarily engaged in teaching undergraduates and doctoral students. It has a very small master’s degree program (MBA), which again may not be scale efficient. 
3. Research funds of $298,662 generated are very low when compared to Colleges of Mass Communication and Education, even though all three Colleges generate most of their Research funding from “other” sources.

4. Research funding of $298,662 from “other” sources is mostly from teaching executive MBA programs in Hong Kong and Singapore and it is highly localized to a few faculty members, especially Dr. Richard Rivers.

5. The CoBA’s research funding from federal and state sources is nonexistent. 
6. At the same time, the CoBA faculty has a strong research and scholarly reputation and productivity as indicated by publications in peer-reviewed journals, as well as by scholarly presentations. For example, CoBA faculty published 38 journal articles, 4 books and monographs, and 6 chapters in books in year 2003. They also made 53 scholarly presentations in year 2003, mostly at international and national conferences. 
7. The CoBA has a very strong finance faculty and they are recognized nationally among the top research-oriented finance faculty. It also has good research-associated faculty in marketing and management as indicated by 2003 publications in peer-reviewed journals. 
Recommendations

In order to enable the College of Business and Administration to be research oriented and research funding sufficient, we make the following recommendations. 
Recommendation 1: Develop a few selective research funded centers of excellence.
CoBA has already started two initiatives in line with this recommendation. The first is the Center for Innovation (C4i) modeled after Georgia Tech’s TI:GER (Technological Innovation : Generating Economic Results), and Purdue University’s TTi (Technology Transfer Initiative).

C4i is planned to be interdisciplinary with active participation of Colleges of Engineering, Science and Law in generating new research knowledge and teaching pedagogy. We believe this is an exciting new initiative with very high potential for becoming a center of excellence. We strongly encourage the Vice Chancellor for Research to provide university support to this initiative. 
Another equally promising initiative is Entrepreneurial Learning Initiative funded by National Collegiate Inventors and Innovators Alliance (NCIIA). Under the leadership of Dr. Balasubramanian, it is designed to foster cross-curricular graduate courses in Business and Engineering and to stimulate joint research between Business and Engineering faculty on issues related to entrepreneurship. 
Both are excellent new initiatives CoBA has identified. We would, however, like to add two points: First, each initiative should aim for multimillion dollar funding to sustain long term viability. Second, they should also have research focus in addition to teaching and curriculum focus.

Recommendation 2: Develop a strategic research plan for the college.
We recommend that the Dean of the College establish a faculty committee to develop a strategic research plan that articulates the future research vision of the College with respect to its research goals, research funding, and research metrics. It is our hope that this Strategic Research Plan will enable the College and its faculty to make strategic choices and seek research funding to fulfill its research mission. 
Recommendation 3: Generate differential fees for its graduate and undergraduate education.
We believe that the standard fees for graduate and undergraduate education at SIUC are not sufficient to provide quality education in business. It would be highly desirable to allow the College the opportunity to generate differential fees. These incremental resources should be generated to reinvest in the college’s research infrastructure, as well as to provide research support to its faculty and doctoral students. 
Recommendation 4: Recruit an industry oriented director of research.
Research funding for Business faculty requires a nontraditional appointment, since most research funding comes from the industry, trade associations, foundations, and those federal or national agencies that encourage or regulate business and commerce. These include FDA, USDA, Department of Commerce, Federal Trade Commission, and the Department of Transportation, just to name a few. In addition, since the College has a strong research oriented faculty in finance, there are opportunities for research funding from Securities & Exchange Commission (SEC), New York Stock Exchange (NYSE), the NASDAQ, and financial services industry. 
The main point of this recommendation is that Office of Research Development and Administration (ORDA) will be inadequate to provide access to research funding unique to the Business discipline.

Recommendation 5: Encourage faculty to generate corporate research funding for doctoral students in business.

One of the major strengths of the college is its doctoral program, both in scale and reputation. Funding of doctoral students in a college of business comes from teaching undergraduates. We believe it is possible to generate research support for doctoral students by doing publishable contractual research for companies and industries. In fact, the Marketing Department in the College has already successfully generated some research funding by this type of initiative, and this experience can be replicated across other functions and disciplines of Business. 
Therefore, each Department Head should be encouraged to explore this funding possibility in her or his area of expertise and specialization. 
Recommendation 6: Encourage custom executive education.
Universally, most schools of Business all over the world are finding that corporations need and want in-house, custom education. There are already more than 700 Corporate Universities, such as the Motorola University and the University of Excellence at Sprint Corporation. Most of them now also have Leadership Academics. 
The potential of Custom Executive Education, in collaboration with College of Education’s expertise in curriculum design and access to faculty from Colleges of Law, Mass Communication and Engineering, is enormous. Furthermore, since most of the delivery of custom education is typically at the company location, the regional location of SIUC is less of a disadvantage. Finally, this will enable faculty and doctoral students to access corporations for publishable contractual research as well as databases housed in those organizations. 
Recommendation 7: Create a standing research committee for cross-discipline research.
The college of Business and Administration (CoBA) is in a unique position to provide economic and business perspectives to research areas of other colleges, such as Engineering, Law, Medicine, Mass Communication, Education and Science. We recommend that the Dean of the College, with the support from the Vice Chancellor of Research, appoint a cross-discipline faculty Research Committee to explore and encourage cross disciplinary research between Business and other aforementioned colleges. 
Recommendation 8: Revise performance appraisal for research productivity and reputation.
In order to enhance the research reputation of the Business faculty, it is our recommendation that annual performance reviews as well as tenure and promotion decisions stress publications in top journals only. While the faculty does have a good record of peer reviewed journal publications, they are all not necessarily in tier one journals. Reputation of a Business sub-discipline, however, is directly related to publications in top tier journals. 
Recommendation 9: Dramatically increase the number of research-oriented faculty.
The college faculty is woefully small, and it is spread thin across too many programs at the undergraduate, master’s, and doctoral levels of education. Since it will be difficult to eliminate existing degree programs or reduce them dramatically, it will be necessary to expand the faculty base. We believe the college needs at least 60 tenure track faculty at a steady state (comparable to the size of College of Engineering) for it to deliver both teaching and research revenue dollars. This will require long-term investment by the University in the College of Business. In exchange, the university should make the college leadership accountable for increased research funding and research productivity of its faculty. 
Recommendation 10: Utilize the College faculty and administration in the University’s capital campaign.
The College of Business and Administration (CoBA) is in a unique position to assist the University in its Capital Campaign. Since most graduates of SIUC across disciplines end up working in companies and industries, the college has unique but obvious capability and opportunity to build individual and institutional relationships through the vast network of SIUC alumni employed in those companies and industries. Additionally, the College of Business faculty, students and staff can provide financial, operational, and marketing insights and expertise for University’s Capital Campaign. 
We believe that University’s Capital Campaign can become a major source of research funding for social sciences disciplines in general.

Conclusion

The college of Business and Administration (CoBA) has both the willingness and ability to dramatically improve its research reputation, productivity, and funding. This will require developing a Strategic Research Plan that commits the College, faculty and administration on a long-term basis to establishing specific research programs, processes, and research culture. 
We have made several specific recommendations toward this journey. However, the number of faculty in the College is woefully small and the University must invest significantly in increasing the College faculty size and strength. 
College of Education and Human Services (Social Science Units)
The team visit to the College of Education and Human Services was hosted by Dean Keith Hillkirk. In preparation for the visit, the Dean provided the review team with data on the college’s research enterprise and asked for assistance in exploring the following three key questions.

1. What recommendations do you have for increasing our research and external funding productivity?

2. How can we strengthen our scholarly and academic reputation?

3. What should be done to improve and create the needed infrastructure to support research and external funding in the college?

The team spent over 3 hours at the college, which included lunch and informal conversation followed by a brief presentation by the Dean and discussion with the faculty. Faculty members from the following academic programs were represented: Educational Psychology and Special Education, Health Education and Recreation, Rehabilitation Institute, School of Social Work, and Workforce Education and Development.

Observations

The following observations were drawn from paper and web material provided by the campus and college, national rankings and publications, and discussion with faculty and the dean. They are grouped according to the following categories: external funding, national prominence, research infrastructure and centers, planned change in College structure, perceived incentives, and service orientation. 

External Funding

Currently, the College generates $11-12 million in external funding with a state budget slightly over $12 million. From the 2000-2003 grant/contract award data supplied by the Office of Research Development and Administration, it appears that this amount is relatively stable. This amount is consistent with amounts listed by U.S. News & World Report for some of the top 50 colleges of education. In the units of interest for this study, much of the funding appears to be from state sources. Of the federal funds, most are training grants. Overall, most external funding is for training and service. 
National Prominence

Two of the units have achieved considerable national prominence. In rankings for 2003, U.S. News & World Report ranked the rehabilitation counseling program 3rd in the nation, tied with University of Iowa. Only Michigan State University and University of Wisconsin – Madison were ranked higher. In addition, as noted in the campus publication, Focal Point, the program earned the 2003-2004 “Outstanding Program in Graduate Education” from the International Association of Addictions and Offender Counselors. In addition, a recent ranking of doctoral programs of health education by Chaney, Eddy, and O’Rourke (2004) in the American Journal of Health Education ranked the SIUC program 11th in the nation. 

The absence of national ranking of other areas should not be construed as the absence of excellence. In some areas, for example, Behavior Analysis, Recreation, and Educational Statistics and Measurement, we are not aware of national rankings either through U.S. News and World Report or research articles. In others, for example Special Education, the size of the faculty is significantly smaller than that of many of the ranked programs. Nonetheless, there are many other indicators of excellence. For example, Dr. Patricia Elmore edits the prestigious journal, Measurement and Evaluation in Counseling and Development. Dr. Brad Colwell edits the School Law Reporter; Dr. Roberta Ogletree edits The Health Educator; Dr. Mark Kittleson edits The International Electronic Journal of Health Education; and Dr. John McIntyre is the co-editor of the new edition of the Handbook of Research on Teacher Education. In addition, faculty members publish manuscripts in quality national journals. 

Research Infrastructure and Centers

The College has a relatively weak research infrastructure. As one of many duties, one associate dean provides some support to junior faculty seeking grants. This amount of support is low for a college of this size and certainly low for one expecting to increase its national and international recognition.

The College currently has three research centers: the Center for Autism Spectrum Disorders, the Center for Workforce Development, and the Safety Center. The Center for Autism Spectrum Disorders brings together an interdisciplinary cadre of faculty to provide services, teaching, research, and evaluation. Similarly, the Center for Workforce Development focuses on research and development, education and training, and information and product development. The Safety Center provides service to consumers (e.g., motorcycle riders) as well as service delivery personnel (e.g., driver education teachers, child safety technicians). All three centers bring in significant amounts of external funding, mostly from state sources. 

The College has recently proposed a fourth center, the Center for Rural Schools and Communities. This Center should enable the College to use its location as an advantage to create an important research and development niche.

Planned Change in College Structure

It was reported that the College is moving toward the creation of four schools with the following topical configurations: (a) Educational Psychology, Special Education, and Rehabilitation; (b) Health Education, Recreation, Physical Education, and Social Work; (c) Educational Administration, Higher Education, and Curriculum and Instruction; and (d) Work Force Education and Development. 

Perceived Incentives

It was clear from faculty comments that faculty either did not perceive incentives for increasing external research funding or they were not clear on possibilities. Following is a summary of some concerns that were expressed. 

· One unit reported having a 3-2 teaching load, which was seen as an impediment to research productivity.

· One research productive faculty member lamented that people on campus who were not even aware of him or his grant would get 70% of the indirect cost return. 

· Because of the small part of the salary structure that results from merit, some faculty commented that there was little in it for them to get grants, especially since they could almost automatically receive 2 months of summer salary for teaching. 

· One faculty member complained about lack of clarity in the policies for buying out of courses with grant funds. 

· Overall, comments indicated confusion in both the definition of measures upon which campus rewards or honors were based and the connection between goal achievement and resource allocation.

Service Orientation

The College has a very strong regional service orientation. All three centers have a heavy service orientation as do several other parts of the college. For example, the Rehabilitation Institute has a federal grant to provide one of the 10 Regional Rehabilitation Continuing Education Programs. 

Analysis

The Social Science units of the College of Education and Human Services are strong and productive. The strong service and external funding picture of the units suggests considerable possibility for expansion in research, which should be enhanced by the proposed four school structure. Beyond that structure, there appear to be a number of possible synergies that can be explored among units, including the Rehabilitation Institute, Special Education, Health Education, and Social Work. 

The units appear poised for the next step in external funding. Specifically, with the investment of some resources, they should be able to increase federal funding from various funding agencies including the National Science Foundation (NSF), the National Institutes of Health (NIH), and various components of the U.S. Department of Education (ED). Although there have been some attempts to access these types of federal funds, they have been minimally successful. It is important to note that the return for investment in this college will be very high. Investment requirements are relatively low and usually take the form of faculty and staff salaries and returns are quite high. There are many applicable funding competitions in ED, NSF, and NIH. 

Recommendations

Recommendations for this college are grouped according to the questions presented by the dean and listed earlier, although in a different order. Specifically, we address (a) the college infrastructure for research and external funding (b) strategies for increasing research and external funding productivity, and (c) strategies for strengthening scholarly and academic reputation. It should be noted that strategies recommended in one category are also applicable in the other categories.

College Infrastructure for Research and External Funding 

· The college needs at least one and preferably two individuals dedicated to helping faculty to locate and pursue grants. These individuals need to work collaboratively with the staff of the Office of Research Development and Administration but report to the Dean of the College. One should know both funding sources and the faculty of the College and should provide individual assistance to faculty in locating and pursuing potential funding sources for their research. For a college of this size, that is a full time job. The other individual should be very senior, possibly an associate dean, with research experience and the credibility to bring faculty together across disciplines to seek large multidisciplinary center grants. 

· Teaching loads and course buyout policies should be investigated. All areas have potential for state or national research activity. That said, faculty teaching in programs that offer doctoral degrees should have no more than a 2:2 teaching load if they are research active (i.e., publishing and/or seeking external funding). Further, policies for research course buyouts need to be clearly articulated. One potential consideration would be clinical faculty to teach clinical courses and participate in funded service projects while freeing up tenure stream faculty for research activity. 
· Incentives and disincentives for research productivity should be investigated and appropriate action taken to foster research activity. At the same time, expectations regarding research activity should become part of departmental operation and should be articulated to new faculty. 

Strategies for Increasing Research and External Funding Productivity

· Hire a few full professors who are highly visible and research active. Changing organizational culture is very difficult with limited role models. To that end, we suggest hiring a few nationally or internationally renowned faculty members with strong external funding records, especially in research rather than training or service grants. This will be costly since such hires are market driven. 

· Encourage faculty to submit credentials and participate as reviewers for funding agencies. 

· Provide consultation funds for units to bring in trusted colleagues or consultants with strong track records with funding agencies they are having difficulty accessing (e.g., NSF, NIH) to assist with proposal planning. 

· Conduct a structured strategic planning process with the new schools focusing on their strengths (alone and in combination) and the opportunities that exist in various funding competitions. We see considerable possibilities for external funding for regional, national, and international research. Some of this funding could be accessed through teams of disciplines that do not have a strong history of collaboration (e.g., health education, rehabilitation, special education). Special attention should be paid to the full range of funding competitions in NSF, NIH, ED (including National Institute for Disability and Rehabilitation Research, Institute for Education Sciences, Office of Special Education Programs, Office of Vocational and Adult Education, Office of Postsecondary Education), as well as other possibilities with the State Department (for international work) and foundations. 

· Build research on service without abandoning service. As part of the strategic planning process, we recommend exploring ways to continue the important service mission of the units while finding ways to use service as a basis for the development of research efforts. For example, service projects could provide pilot project data to support grant applications. 

· Explore and capitalize on potential niches. For example the proposed Center on Rural Schools and Communities is a logical niche considering location, expertise, and national and international funding possibilities. 

Strategies for Strengthening Scholarly and Academic Reputation

· Academic reputation is usually at the disciplinary level. Therefore, we recommend that the College continue with the proposed restructuring while assuring that each academic program retains its identity. The school structure can provide research and academic synergies. Special concern should be taken to assure that all academic programs and units have some connection with an appropriate doctoral level preparation program. Currently, social work is of particular concern in this respect. However, this concern will be addressed by the college restructuring. 

· Replace the Doctor of Rehabilitation degree with a Doctor of Philosophy degree in Rehabilitation. The PhD is considered to be the research degree in most disciplines, including rehabilitation. The RhD degree is a national anomaly, which can deter top students from coming to SIUC and can marginalize those who do in their future careers. 

· We recommend attention to new faculty hires. Aspiring institutions normally hire from institutions above their current level. To that end, hiring your own should be discouraged as should hiring from institutions not classified as research extensive, absent very unusual circumstances. 

· A good opportunity to increase reputation might be in the area of Workforce Education and Development. U.S. News & World Report ranks vocational technical education. There are relatively few competitors, and the College has a strong program. To that end, we recommend that faculty study the top 10 programs to determine if they are comparable. If they are, targeted public relations material may help to increase the ranking.
School of Law

Founded in 1972, the School of Law, with an active faculty (22 faculty published 21 articles and book chapters last year) and a proactive new dean and sound budgetary situation, appears to be in a position to make significant strides towards the excellence envisioned by Southern at 150. Moreover, it is poised to do so in the context of that initiative. In his recent State of the Law School address to the faculty, Dean Alexander said: “We continue to be guided by Southern at 150, the University’s planning document that is intended to frame our actions as we prepare to celebrate the University’s 150th anniversary in 2019. Everything that we do, from new hires to physical plant changes, must be tied to Southern at 150.”

Observations and Analysis
Fiscal Situation

The School of Law is in an enviable position at SIUC. As a result of a long-standing arrangement, it is fiscally autonomous, with its own budget and the ability to carry over funds from year-to-year. It also enhances its budget through grant money received by its legal clinics (see next item). The School of Law therefore has the flexibility to plan for major expenditures, to support faculty development and travel, to bring in outside speakers and scholars on a regular basis, and to develop coherent programs for hiring and the replacement of faculty lines.

External Funding 
The Law School administers approximately $400,000 worth of grants annually through its legal clinics, thereby freeing up dollars in its budget that can be used for other programs. In addition, faculty involved with its new Health Law & Policy Center are working on securing grant funding for their activities, and the Dean's Office is in the process of preparing a multi-million-dollar grant proposal to the Kellogg Foundation in an effort to boost minority student enrollment.
Indicators of Excellence

As the Law School recognizes, while expressing its commitment to the goals of Southern at 150, it will not find in that document indicators for excellence that are always most appropriate to law schools. For those measures it will need to look to its own discipline and to its own goals and mission. Similarly, in recognizing that the peer group in Southern at 150 included only one institution with a law school, it has developed its own list of 21 peer institutions with appropriate law schools (all public law schools with fewer than 400 full-time students) for benchmarking.

For national rankings, the best known source is U.S. News and World Report, according to which the SIUC School of Law is in the third of four tiers. For all the caveats critics might have about the legitimacy of those rankings, people both in and outside of the legal academy pay attention to them. At the same time, law schools’ missions and their achievements are so varied that other measures should be sought to mark progress towards excellence. One such measure would be the profile of incoming students. Another would be students’ first-time success in passing the bar examination. (In 2004, the School’s first-time success was over 100% for the third consecutive year in Missouri, but slightly below the state median in Illinois.) Certainly the scholarly placements and presentations of the faculty are a measure of visibility and excellence. Another national ranking that measures a different kind of excellence is the National Jurist, which evaluates student satisfaction. Specific achievements that help give a picture of growing excellence in the SIUC School of Law would include last year’s American Bar Association’s prestigious E.Smythe Gambrell Award in recognition of its fist-year Professional Development Workshop series. The law school is also justly proud that its program requiring extra-curricular workshops on professionalism and ethics for its students led the Illinois Supreme Court to require similar programs for all nine law schools in the State. The fact that the law school is hosting the National Health Law Moot Court Competition is another sign that it is moving from regional to national reputation.
Strategic Planning 

Since his arrival a year ago, Dean Alexander has set in motion a culture of planning, initiating the development of a five-year plan with the (perhaps overly ambitious) goal of becoming the "best small, public law school in America." A faculty retreat this past year set about re-drafting the School’s mission statement and Dean Alexander has appointed a task force to present a final version to the faculty for consideration by the spring. The School is also developing long-term strategies for improving diversity (gender, racial and ethnic) in both its student body and its faculty.
Collaborative and Interdisciplinary Efforts 

In keeping with the emphasis in Southern at 150’s on interdisciplinary programs and centers, the law school will contribute its expertise on intellectual property as a participant in the proposed Centre for Innovation. It currently has one academic center of its own, the Health Law & Policy Center, which was approved by the University and the State of Illinois last year. The State did not, however, give the school the requested funding to support the work of the Center, so it remained unfunded until the dean redistributed funds this year to fully fund the program. In addition, the University and the School of Law have pooled money together to invite a distinguished University Visiting Professor to join the faculty each year. The Law School will partner with a different college on campus to search for the following year's visiting colleague. This year, recruitment will be for a Law & Mass Communication professor. Next year, it will be for a Law & Agriculture professor. There are many opportunities for the law school to partner with other programs in the University, and this is an exciting interdisciplinary initiative to support such efforts.
Diversity in the Law School
The law school has been doing well in hiring for gender balance. Of its five most recent tenure-track hires, four have been women, and its 24 tenure-line faculty (law faculty and law library faculty) are now evenly divided between men and women. Hiring for racial diversity has not been as successful, since the only faculty members of color are the incumbent Dean and Associate Dean for Academic Affairs.
Service Orientation
The Law School was founded in the public interest to serve the public good and it takes very seriously its commitment to serve the underrepresented populations in southern Illinois. There is some concern, however, that some faculty and staff are devoting so much time and energy to service that they are spending considerably less time on scholarship than faculty at peer institutions.  
Recommendations

For a very young school, the SIUC School of Law is in an impressive position of achievement and promise. We feel that the following recommendations would help it to move to the next level.

Hiring Procedures and Recommendations
The School of Law has the resources to meet its hiring needs. The greatest impediment to its ability to make strong appointments may be its own governance procedures. Those procedures prevent an appointment from being made if 30% of the faculty does not support it. In any organization, there is liable to be a minority of interests that, even without realizing it, seeks to clone itself or is threatened by strong and dynamic change. The procedure may make impossible appointments that are particularly forward looking or that may have the greatest impact. If the Law School truly desires to make strong forward movements through the hiring process, it should eliminate the possibility of what is essentially a black ball capability by a handful of faculty members. The present system does not prevent good hires, but it can lead to a level of mediocrity as a result of missed opportunities.

Perhaps because of some of the reasons just outlined, the Law School has also missed the opportunity to make strong senior appointments, even though funding and lines have been available, preferring to hire solely at the entry level. A commitment to raising the School’s research profile and reputation should be accompanied by a commitment to make some strong senior appointments.

The School of Law is also in an excellent position to make strong diversity appointments. The record of such appointments could and should be stronger than it is.

Goals and Planning

The Law School has taken a lead among SIUC’s colleges in setting goals and planning. The overall goal, to be the best small law school in the country, is a laudatory aspiration. However, a more limited goal for the shorter run—such as moving from the third to the second tier—might be a more reachable target for demonstrating movement towards excellence and that ultimate goal. We assume that the planning in which the Law School is now engaged will set out the strategies for improving excellence. At the same time, the measures by which the law school thinks such movement would most appropriately be measured should be discussed by the faculty and clearly stated. 

Collaborative and Interdisciplinary Efforts

The University Visiting Professor initiative places the Law School in a position to build on strength to take greater advantage of collaborative and interdisciplinary efforts. It has the expertise to seek additional collaborations in support of inter-college interdisciplinary efforts and centers, and there are opportunities for interdisciplinary degree programs with other colleges, perhaps seeded by the University Visiting Professor initiative. That initiative might also result in opportunities to hire strong faculty with interdisciplinary interests. 
Service and Scholarship 

The dean has expressed both a strong commitment to the Law School’s service mission and also a concern that some faculty members may have abandoned their research in their support of that mission. We agree with the dean and recommend that the service mission be shared in appropriate proportions by all faculty in the School, so that no faculty member should feel that it is necessary or acceptable to abandon his or her scholarly and research potential in support of that mission.

The College of Liberal Arts (CoLA)

The team met with the College of Liberal Arts for three hours, separately with faculty in humanities, fine arts, and the social sciences, and then with Dean Scott. In addition, Dean Scott sent us information about the College and each department prepared a self-profile. Further communication from Dean Scott responded to specific questions that we had asked of her. 
The observations that follow address the research record of the College as well as the impact of diminished resources in the College. In discussing the research record, we review external grant support and other awards and distinctions indicating strength in research or creative activity. The scope of the College is wide and its productive record, impressive. Therefore, we mention specific programs and people as examples to support our points. There are many additional examples. Finally we present conclusions and recommendations for increasing the research reputation of the College as it looks towards Southern at 150.
Grant Support

The University’s 2003-2004 Fact Book shows that Liberal Arts is above the mean for external grants and contracts (Table 29, p. 81). Four colleges are above CoLA (Agricultural Sciences, Education and Human Resources, Medicine-Springfield, and Science); the six below include Business and Engineering, as well as such smaller units as Law and Mass Communication and Media Arts. Table 29 charts External Grants and Contracts from FY 1999 to 2003. During that period, Liberal Arts fluctuated within a range of between 2 and 3 million. The FY 1999 figure of $2,500,242 is only $200,443 below that for 2003, below that for 2003, but it was achieved with 27 more faculty members receiving grants at a time when there were more tenure-track FTEs in the College. (University figures show a drop of 21 FTEs from 1998 to 2003, and the College’s figures show an additional drop of about 8 FTEs for 2004).  

As should be expected, external funding in CoLA is carried largely by the faculty in the “harder” sciences of the social sciences: Geography, Anthropology (particularly Archaeology), and Psychology. Faculty in these units and in Sociology are PIs or Co-PIs for major grants from the NSF and the NIH. In addition, the Dewey Center has received a long string of NEH grants- over 1.7 million since 1993. The program in Irish Studies was established in 1995 with a FIPSE grant for $243,000. 
Other Awards and Distinctions

The arts and humanities do not have the same opportunities as the social sciences for external grant support, but they contribute just as much to the reputation of the University by the outside recognition that they receive. Two of the College’s faculty members, in English in and the Center for Archaeological Investigations, won the prestigious MacArthur Award since 2000. Faculty members in History and Sociology have won Fulbright awards this past year (to Vilnius and Bangladesh), and others have received fellowships to study at Harvard and Dumbaraton Oaks, and in Germany, Venice, and Malaysia. A faculty member in History won the 2004 Gilder and Lehrman Lincoln Prize for his editing of 26 volumes of the U.S. Grant papers. 
Excellence is recognized in different ways in different disciplines. In the performing arts, venues of performance are one of the strongest measures of distinction. Professors in the School of Music have recently performed at the Kennedy Center in Washington and the Avery Fisher Hall in New York, and at good jazz venues in Chicago. At the same time, many in the visual and performing arts have received grant support from the National Endowment for the Arts. 
But perhaps no single unit has received more award recognition than the faculty in Creative Writing. A partial list of the faculty’s awards would include a Fellow award in June 2000, a runner up for the National Book Critics Award in 2000, two National Book Critics Circle Awards, the Thomas Wolfe Literary Award, the Utah Book Award, and awards from the Poetry Society of America, the American Academy of Arts and Letters, the American Academy of Poets, and the Alabama Writers’ Magazine, as well as an O’Henry Prize for short fiction and inclusion in a volume of Best American Short Stories. The unit understandably believes that these awards and prizes are a valid measure of the program’s excellence and reputation, as much as R&D support would be in other disciplines.

Resources and Sacrifices

Like virtually all of the colleges at SIUC, CoLA has suffered major cutbacks in funding over recent years- $4,322,112 since FY 2000. With over 95% of its budget now tied up in salaries, there is virtually no money for faculty development, travel, research support, or any funding at the college level for new initiatives. The consequent loss in lines that has eroded the numbers and the strength of departments has impacted the strongest as well as the weakest.
The response of the College has been to make strategic cuts and develop niche areas. Foreign Languages gave up Russian and both Japanese and Chinese are offered now only as minors. Philosophy has not tried to recover real strength in analytic or language philosophy—having determined to emphasize American pragmatism and to have enough strength in other core fields to offer curricula of integrity at the graduate and undergraduate levels. Sociology is attempting to narrow the focus of the department to questions of gender and ethnicity and is examining the possibilities for some structural changes that would formalize relationships with Women’s Studies and Black American Studies. History emphasizes American history at the doctoral level, and is giving up some traditional specializations in order to recruit in African American history, Latin American history, and Islamicist history. Music gave up organ as a specialization and accepts no more organ majors. The School of Art and Design gave up fiber art in order to meet the needs of its design students. Theater gave up one of its MFA concentrations. Economics recently streamlined its curriculum and has developed different tracks for undergraduates, depending upon their career goals. Geography has narrowed its focus to water resources and environmental management. At the charge of the dean, English is currently reviewing its offerings in order to make some strategic decisions. The College is to be commended for responding to what may be considered a budgetary crisis as it has, but it is hard to see how much more it can do and with such diminished resources and still contribute to Southern Illinois’ goals for Southern at 150.
Conclusions and Recommendations

We found that the faculty were very proud of their achievements and their departments and felt that they were supported in their endeavors by their dean, but they also felt stressed by the impact of diminished resources and undervalued by the University as a whole. The sense of being undervalued became clear to us when we asked each group of faculty in the College how they might contribute to or benefit from Southern at 150. The perception we received from each group, but particularly from fine arts and humanities, was that Southern at 150 was designed against their interests. For example, for all the sacrifices that the departments have made to meet the rescissions, for all of the awards that a program like creative writing can show, or significant venues at which their musicians perform, for all of the excellence of programs like the Dewey Center or Irish Studies, or the high NRC rankings for departments like Anthropology and Psychology, the faculty felt that the measures for excellence being applied by the central administration did not recognize their achievements, and that when strategic hiring lines are distributed, they are not accorded to such areas of strength but to units where there is perceived to be the opportunity to increase R&D productivity. We address the reasons for this perception in our opening comments—even though statements in Southern at 150 and some of the numbers provided by the central administration for hiring run counter to them--and there is no reason to repeat those comments here, but the uneasiness we note there is felt in a particularly strong way in the College of Liberal Arts. To move forward, there is a need to reverse trends where the CoLA is asked to fulfill the general studies mission of the university and teach majors, both with ever-diminishing resources, and increase research and creative activity at the same time. 

Recommendation 1: Planning for Southern at 150

The dean should begin a conversation as to how the College and its departments could take ownership of Southern at 150. If they do not feel the initiative includes them, what can they do to adapt it and participate in it? How can they best contribute to the measures for excellence described in Southern at 150? What content and programs of work do they wish to pursue, and what measures should they outline for each of their disciplines to track excellence? How might Southern at 150 work to improve basic teaching, learning and research in each unit of the college? How might the disciplines contribute to or help to initiate College or University interdisciplinary centers? What synergies might be created among CoLA’s departments that would help increase critical mass where it might not exist in particular units? Is there room for further trimming, or further possibilities for creating niches, perhaps with cluster hiring in concert with other departments? Under the dean’s leadership, departments should work as units and with others to contribute to a college plan.
Recommendation 2: Centers and Interdisciplinary Studies

Southern at 150 calls for the creation of interdisciplinary centers. The model of centers that contribute to R&D possibilities might be more a science paradigm than one for colleges of arts, humanities, and social sciences, but the College of Liberal Arts should at least consider ways in which the concept of interdisciplinary centers might be of relevance to it. Other colleges are working together to devise such centers, and CoLA should consider whether there are or might be such centers where they could be participants.
At the same time, the College’s position that area studies programs, like Irish Studies, are really the equivalent of centers in other paradigms, and that the development of cluster and synergistic hires would achieve similar results, makes a good deal of sense. Hiring a linguistic anthropologist in Latin American linguistics and a Latin American historian, while making an appointment in Spanish in the Department of Foreign Languages, could all contribute to a Latin American Studies program and develop a cadre of faculty who could plan together for programs, research projects, and grant proposals. Similarly, an appointment in Aviation Safety in Public Administration with ties to the Administration of Justice Program would help create the possibility of homeland security grants. We encourage the College to explore and implement such hires.
Recommendation 3: Improve Research Resources in the College

The dean is in a very weak position with almost no discretionary funds, and the faculty is demoralized at the thought that the administrator who understands them best is not in a position to support them. There should be some funds available to the dean to seed or match initiatives, to top off grants (such as Fulbrights that frequently need top-offs to support faculty travel), to provide travel or release time. We therefore recommend that some research funds flow back from the central administration to the College.
Some of those funds might provide for a research support officer or coordinator in the College, reporting directly to the dean. The coordinator would be fully immersed in the grant opportunities available to the disciplines in the College—in the arts and humanities as well as the social sciences—and be available help faculty write proposals and increase their research efforts. 
The research coordinator should also facilitate grant proposals involving collaboration between faculty and graduate students. Reputation is built by the students one produces, and faculty members working with graduate students on grant proposals not only train graduate students but increase their own research productivity while creating a culture of research and grantsmanship in the department. This initiative might have particular applicability to the social sciences. 
Recommendation 4: Increase Development Efforts

The College is already increasing its fund-raising efforts and recognizes that there are opportunities for donor support in all areas. The arts can play a major role in the community and strong efforts should be made to support programs in music, theatre, and the visual arts, but a strong creative writing program should also be able to receive support from donors willing to sponsor readings and prizes for student writing. Departments are already involved in making requests for financial support that they can use for travel funds, and some have had good success. Department chairs should be encouraged to work with the College to develop donors as this becomes more of an initiative for the College.
Recommendation 5: Strategic Hiring

The team recognizes that resources remain tight and it is not very helpful when evaluators recommend solving problems with money that does not exist. Nonetheless, it is difficult to initiate a major new goal, as is identified by Southern at 150, while continuing a program of diminishing resources. An aspiration to be a significant research university has to carry with it the aspiration to have a strong College of Liberal Arts, but without increased support the College will enter a downward trajectory that will undermine the initiative. At the very least, a fair share of the new strategic hiring that will be done over the next five years should be targeted at programs in Liberal Arts, and the College should replace open lines strategically. Such strategic hiring should consider programs where there are potential synergies, where there are particular strengths, where there are potential crises of critical mass, where there is promise of growing reputation, where there is a danger of University missions not being fulfilled, and where there are potentials for meaningful outreach and funding. We recognize that resources will not be able to address all of these needs, but below is at least a partial list of where we see areas worthy of strategic investments.
A)
Hiring to Strength

When seeking to build reputation, hiring to strength is always a wise strategy. Recognized strengths where a strategic hire or two could prevent slippage and enhance reputation include the departments of Anthropology and Psychology (both in the upper tier of the NRC rankings), the Creative Writing and Irish Studies programs in English, and the Dewey Center. Opportunities to recruit strong faculty are increased when there are already strong units to join, or strong library holdings that offer new faculty members the opportunity to conduct significant research, as in the Irish Studies program.
B)
Hiring for Critical Mass

Reputation is built to a large degree on the quality, number, and placement of publications, performances, exhibitions, and productions, and in the number of degree recipients placed in distinguished graduate programs. However, departments that do not have a critical mass of faculty cannot compete no matter how good the small number of faculty in the department may be. For that reason, institutions have to pay attention when good and promising departments are in danger of falling below critical mass.
The Department of Economics is a case in point. Its faculty is publishing very well and at a higher rate than the faculty at many very prestigious universities, but its numbers are down to 10 tenure-track faculty members (overseeing 41 graduate students, most of them in the doctoral program). This number is inadequate to provide the critical mass to support a strong doctoral program or to increase overall productivity to give it the visibility that would allow it to move up in the disciplinary rankings. The department was reviewed very positively in 2003 by an external reviewer, who concluded that one or two additional faculty lines, grant activity, and another endowed chair would enhance its reputation significantly. Moreover, there is opportunity for faculty in Economics to seek and receive federal grants, and it has just begun to turn its attention to that area.

C)
Hiring to Nurture Promise 

Political Science has a strong cadre of young scholars, in both International Affairs and American Politics. It serves a significant public function in educating the citizens of Illinois, and is therefore an area of potential interest to donors. Its Master’s of Public Administration program serves about 70 students a year, graduates them in a timely way, and places them appropriately. Most specifically, the College sees a synergistic opportunity and a need to fill a vacancy in Aviation Administration—and perhaps a researcher in Aviation safety and security –both of which could partner with Administration of Justice to seek federal funding.
D)
Hiring in Response to Stress in Good Units

There are units in the Fine Arts that show both promise and stress, where additional hires would seem to be warranted. The music, theater, and visual arts programs could play a national and perhaps international leadership role with regard to issues of arts presentations, education, and cultural development in rural areas, without abandoning their aspirations for the highest quality 
The Music faculty is seriously underfunded. It appreciates its great new facility, but is frustrated that there is not the funding to outfit it so that it fulfills program needs. Compelling needs for which it does not have funding include at least one more faculty member in strings (viola) and a tenure track faculty member in French horn. With additional support, the School of Music could become a major presence in the region and help the University contribute to its outreach mission—especially since some other universities in the region have cut back their music programs. 
The Department of Theater is in a similar position and suffers from similar underfunding. Additional lines could be targeted for voice and movement and for dance. In addition, it needs proper facilities suited to the nature of the teaching and creative work it does. 
The School of Art and Design is also under stress. Nine senior faculty members have recently retired, all with reputations; six have been replaced, but at the beginning junior level. The school is ranked in the top 50 in the most recent (2003) U.S. News and World Report Survey of MFA Programs, but it is understandable that it has slipped from its prior ranking in 1996, when it was in the top 35. The new “strategic hire” in painting helps, but another strong hire in printmaking to replace an upcoming retirement might prevent further slippage.
E)
Diminished Lines and Stresses Related to Mission 

Although our charge was to concentrate on improving the research profile of the colleges we reviewed, it is hard to ignore the fact that a college like CoLA is also responsible for a massive amount of teaching, both for its own majors and for students from the entire University, and the University would not want it to abandon any part of that mission. As a result, additional lines for the College of Liberal Arts can be seen as imperative not only for the sake of raising reputation to meet the goals of Southern at 150, but also to meet the mission of the College and the central role it plays in the University. For example, the Center for the Study of Crime, Delinquency, and Corrections has lost eight faculty in the past three years, with only three having been replaced. It has a 50-1 ratio of majors to tenured faculty (so that the intensive writing senior seminar has over 30 students in a class), even though the faculty teach a five-course load.
F)
Synergistic Hires

We mentioned earlier the possibility of synergistic or cluster hires, including a group that might involve the departments of Anthropology, Foreign Languages, and History. Synergistic hires should also be considered where there may be opportunities to make joint appointments with Black American Studies (such as a Peirce scholar in Philosophy). The Black American Studies program allows the possibility of making appointments of African American faculty, and all departments should be seeking ways of supporting the University’s diversity mission by seeking minority faculty in conjunction with the program. At the same time we are recommending that the University support such hires with permanent money from the outset. Synergistic hires, wherever they can be made, should be given a high priority in the College.
As we said earlier, we recognize that the resources do not and will not exist to address all of these needs, but we do believe that attention needs to be paid to the College of Liberal Arts and that current trends concerning faculty numbers need to be reversed if it is to play its proper role as the University seeks to build its national reputation. The list above is meant to be a useful set of concepts with specific examples for where strategic hires and replacements might be made as more resources are targeted towards the College. At the same time, the College and its faculty must play its part in contributing to the vision of Southern at 150, as outlined in our other recommendations. The College is capable of making magnificent contributions to the future of the University. Its full potential can be energized by plans and decisions that represent meaningful expressions of respect, encouragement, and support in terms of what the disciplines of the College do and what they contribute to the intellectual and artistic life of the campus, the region, the nation, and beyond.  

College of Mass Communication and Media Arts

Introduction

With about 1300 students, the College of Mass Communication and Media Arts is the second smallest College at SIUC. Nevertheless, its three Bachelor degree programs are among the most popular at SIUC. With 464 majors in 2003, Radio-Television was the second most popular degree program on the campus. Journalism, with 352 students and Cinema-Photography with 353 are also very popular programs. Like other schools in this field, the College aims to train both creative practitioners and research scholars. This is reflected in course offerings at each level and in the different types of graduate programs it offers, such as the MFA program which focuses on the creative side and the Ph.D. which produces research scholars. There are certainly overlaps in all programs but this distinction is important to consider when assessing the potential to develop the College’s research capability because balancing these two missions and drawing creatively from their synergies is vital to the success of the College.

Research in the College

The strength of the College, evidenced in production and grants, lies on the creative side but this is beginning to change. Most of its external funding comes from grants to operate its broadcasting facilities and to provide broadcasting services. It has also earned funding for its cinema and photography activities including the annual Big Muddy Film Festival which attracts international attention. Faculty are accomplished and have their work presented in some of the better recognized venues. Research scholars in the College have been productive but this is not typically in funded research activities. The level of research activity is about average to below average for a research university and below average in funding. A review of the College’s 2003 research and scholarly activities report indicates that the School of Journalism produced a number of journal articles in leading publications in the field and the Department of Radio-TV trailed in this area. Cinema and Photography produced two articles in a leading journal but was primarily focused on production activities.

Recent Changes to Support Research

Under the leadership of Dean Pendakur, the College has taken important steps to strengthen its research capability without sacrificing its strength on the creative side. This includes numerous new and anticipated hires and the formation of the Global Media Research Center under the direction of Professor John Downing one of the world’s leading scholars in the field of international communication. Thus far, the College has been able to hire new junior faculty with the Ph.D. in hand and either a proven research record or good promise of one. This is an important accomplishment because the fields the College encompasses do not always require nor even value the Ph.D. The College has also managed to secure strong start-up packages for new hires including research funds, equipment, research assistants, and research office space. 
The Global Media Research Center is a significant addition to the College because it signals the importance of research in the future of the College, because it covers an area that has significant and growing visibility among media scholars worldwide, and because the College was able to attract Professor John Downing to lead it. Professor Downing is the model for a successful strategic hire. He is one of the top scholars in the world in this field and has extensive experience in leading teams of international scholars. The Center has a five-year commitment from the University for $50,000 each year to help begin its programs. 
Furthermore, the College has offered release time and summer stipends to faculty engaged in research. The College has also begun a process of departmental restructuring to bring its programs up to date, consolidate older programs, and add new ones. The proposal to consolidate existing M.A. programs in a new M.S. with a strong set of required research-based courses should enhance the core of the graduate program.

Research Commitment

The College leadership is clearly committed to the support of the Southern at 150 research mission as is much of its faculty. However, there are concerns that this will take place at the expense of the College’s traditional focus on training media professionals and on creative production. This does not need to happen and indeed the College could build some of its research base on its success in media production. For example, the Daily Egyptian newspaper might provide the basis for studies of newspaper content, production methods, and the changing role of the newspaper on a university campus. The public broadcasting stations operated out of the College can provide a similar basis for studying the challenges facing public broadcasting in communities like Carbondale. Research on the transformation to digital systems in film, video and photography could also build on the College’s strengths in these areas of production.

The College is committed to building the Global Media Center. This has the potential to increase the international visibility of the College and of SIUC provided that sufficient funding is found to meet the Center’s research and space needs. It is particularly important for the Center to become a focus for international conference activity and for visiting researchers so that it can bring the world’s leading communication scholars to the campus.

The College is also committed to partnership research with other colleges at SIUC and, to that end, has established potentially fruitful ties with the College of Engineering and with the Center for Autism Spectrum Disorders. This is especially important because the success of the research effort at SIUC will depend in part on the ability of relatively small technology-intensive units like the College to build productive connections to other units. For example, developing the fields of Media Economics and Media Law, Regulation and Policy would build interesting links to the Schools of Business and of Law, and the Public Policy Institute.

Recommendations

With the addition of one senior professor, the College has taken an important step to advance its research capability. Indeed, in Professor Downing and Dean Pendakur, the College enjoys two research leaders in their respective fields. The addition of several new junior faculty also strengthens the College’s research capability. However, for the College to meet its goal of becoming one of the top twenty programs in its field, it will have to hire at least one and perhaps two senior faculty. As noted above, hires in the fields of media economics, or law, regulation and public policy would be particularly valuable in expanding synergies. So too would hires concentrating on the social and cultural relationship of new media technologies to the practice of journalism, broadcasting, photography and cinema.

Existing faculty have the talent to carry out strong research, but lack concrete incentives to build a research program and have teaching and service requirements that leave little time for research. The kind of teaching required of professional programs is enormously time-consuming, as is the creative work that has brought credit to the College. Faculty need release time incentives and research assistants to build serious research programs. The College has demonstrated a willingness to expand graduate enrollment, but it needs the resources to do so in a way that increases opportunities for faculty research.

The College is also deficient in internal grant assistance and would benefit from at least a part-time hire to provide concrete advice and assistance in developing research proposals.

The College requires significant investment in infrastructure and has done a good job of moving its programs into the digital age. However, it will not be able to meet its goals without significant investments in space. The Global Media Center will need a permanent location. It will find adequate short-term accommodations in a house on campus but there are long-term plans to eliminate this house. Moreover, locating the Center a physical distance from the College will reduce the identification of the Center with the day-to-day operation of the College, a practical and a symbolic shortcoming. There is also inadequate office space to meet the needs of new faculty hires. Finally, the College has significant space needs for its creative activity including editing suites for high-definition digital video, increasingly the accepted medium for moving image media.

The College has taken important steps to improve planning for its future. It is now important for the College to produce a detailed strategic plan that would be linked to the Southern at 150 vision. Such a plan would articulate precisely what it means to be a top-20 communication program. Specifically, it would specify the measures for such an achievement including the journals and presses for articles and books, the sources for grants, and the venues for creative work. It is laudable for this College, as for the others at SIUC, to accept that there are multiple forms of excellence, different ways to achieve it, and different ways to measure it. It now needs to produce a plan that articulates what this means for the College and to define a set of steps to realize it.

